The Quadrangle Forest Garden project. Meeting in Shepherd’s Barn 6th Jan 2011.

Present: Alastair Mackenzie, Ayesha, Josef Davies- Coates, Jessie Teggin, Monika, Deborah Wolton.

	
	Item 
	Action

	1

2.

3.

4.
	Trustee’s response to the proposal and brief for Forest Garden (see e-mail Dec 2010)

The business case/plan (draft) to be ready for discussion at Trustees meeting on 20th Feb 2011: 

What are we proposing, why, how and when. 

The time frame may have to be extended

Trust’s offer – staying in Shepherd’s Barn, accepted and can be rolled over. All dependent on other bookings (contact Jessie).

Travel expenses – a budget to be set

The parts of the project:

a)Initial information gathering: 

Regulations and permissions re: camping, planting and gas pipeline in field

Suitable fruit trees and bushes for these conditions in this area

Visits to local orchards and gardens

Local plant/tree nurseries

Insurance/public liability to cover volunteers working in the field

b)The forest garden:

Planting plan

Time line for planting 

Management and maintenance schedule

c) The camp site:  

Number and size of each pitch 

Car parking spaces

Access (paths, tracks) 

Water supply and access to shower room 

Compost toilets

Central gathering place 

Bonfire/BBQ sites

Supply of wood 

Access to river,

Recycling/refuse.

d) The produce from the forest garden:

Preserving, juicing, bottling, drying? 

Set up a community facility in the stables? ( see WALGA – fruit preserving equipment)

e)Finding partners and volunteers 

f) Funding

g) Education. 
Offering workshops/courses on Permaculture?

Allocation of tasks:

· Project management – different tasks, timeline

· Field trips

· The Business case/plan

· Funding

· Volunteers/ partners

· Design

· Budget

· Regulations/permissions

· Logistics

Simple step milestone planning

Monika showed us how to approach the various tasks with a simple step by step method:

Taking as an example: Preparation of the Business Case:

1. In order to have…….(describe the outcome you want)

2. We need to……….(brainstorm session)

3. Prioritize the tasks 

4. Fill in a month by month time sheet with every task allocated to a month slot.
	JCD, JT

JT

DW

JT

JCD,JT

JT

AM

JT

DW

AM


	5.

6.


	Priority tasks:

· Find out if the permaculture grant can be used for buying and planting fruit bushes (rather than trees) and for tools.

· Organise visits to orchards. Mark’s orchards 20th January?

· Visit to Wowo camp 27th Jan

· Find out what regulations/ permissions might be relevant to the project

Next meetings: 

· Wed. 12th Jan. to discuss project management and the business plan. At 4pm at 8 Oakford Road. 

· Thursday 20th Jan. Visit to Mark’s orchards. (JT)

· Wed 26th Jan. 1st draft of design masterplan. At 8 Oakford Road 4pm.

· Thurs. 27th Jan. visit to Wowo camp. (AM)
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All
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